
Let's do something about it!

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Sign Up for a Kanbanize Account

It's fast, it's free and you'll be up and be on your

way to increased productivity! Kanbanize is a visual

kanban board software for project management.

Kanbanize

Register for SwiftKanban |

Kanban University
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Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

Let's do something

about it!

https://kanbanize.com/sign-up?referral_code=8892057

Open link

5 4 3 2 1

4 - Got everything I

needed

3 - Most of what I

wanted was there
1 - Not fulfilled at all

2 - Some things, but

some items were

missing

5 - Everything &

more!
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I want to continue

learning more

about Kanban to

help my teams

and organisation 

Tanya

To get transparency

of all the work

across our system

and introduce a

new way of working

for ANZ business

teams

Lean more!

Learn about

really

harnessing

kanban at ent

level

I want to continue

building on my

Kanban knowledge

and my confidence to

apply within the

organisation I work

with

Damon

Help my org.

right now in

some areas

where it is

struggling

I want to

learn how to

scale

Kanban

Understand better

how to scale Kanban

& visualise the entire

upstream and

downstream (like in

the  video) without

limitations of ADO

Tanya

Listen to other

people's

experiences,

stories and

learning

I'd like to be able

to go back to

work Tuesday and

start applying

what I've learnt

straight away

Tanya

Real stories

 from the

trenches

correct my

mental

models (e.g.

cf Scrum &

Agile)

Learn

alternative

applications

of Kanban 

 More about

metrics in

Kanban at

both team/

org levels

Metrics for

Improvement

F4P

Basic Learning Paths

Purpose for class

Dani - Learn

more about

upstream/

scale Kanban

I'm going to have

to try really hard to

not introduce too

much change too

fast and keep it a

slow evolution. 

Continue on our journey of

introducing Kanban to the teams.

 Keeping it simple and focusing on

evolutionary change.

I will also use the KMM to help

shape up our maturity model and

roadmap of activities.

I am currently making improvement

a product and making it visible on

boards across the org.

We are ready.  Might need help with

Metrics - we are just getting started

with these.

Review my teams

existing boards,

incrementally

introduce and

begin adding

ideas/techniques

Start to work

with the

"upstream"

team.

Continue on the

journey of discovery

and look at what other

part of the business we

can start introducing

some of these Kanban

principals and

techniques

Discuss with

the

"programme

coach" team

Think about

"hidden

delays" (eg

pull requests)

We are on the

journey of adopting

SAFe - my question

is how can the 2

work together if

possible

Bring in a few

changes to current

alignment

meetings to map

to some of the

cadences. 

Working with 2 Kanban

teams now, about to

help Sally's team start

applying some Kanban

and helping a few

Scrum teams start to

become better by

applying some Kanban

Start using

metrics &

Keep

learning 

https://getnave.com/kanban-dashboards?referral=NAVE-034
https://getnave.com/kanban-dashboards?referral=NAVE-033
https://kanbanize.com/sign-up?referral_code=4139966
http://leankanban.com/swiftkanban?code=AKT-767
https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001
https://kanbanize.com/sign-up?referral_code=8892057

